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SECTION 1

SCOPE

These bylaws establish the minimum requirements for administration and conduct of International Telecommunication Advisory Committee (ITAC) meetings.  The ITAC is chartered as a Federal Advisory Committee and must operate within these Bylaws to satisfy the requirements of the Federal Advisory Committee Act (FACA).  

The ITAC advises the Department of State to forward certain contributions to international telecommunication meetings as USA contributions, and advises the Department on other matters and positions to be taken by the USA before these international meetings.  The meetings addressed by the ITAC are those of the International Telecommunication Union, the Inter-American Telecommunication Commission (CITEL), the Organization for Economic Cooperation and Development (OECD) and the Asia-Pacific Economic Cooperation (APEC).  When the ITAC is advising the Department in this way, it operates as a Federal Advisory Committee within the ITAC Charter and in accordance with these Bylaws.  

The ITAC may perform other functions besides advising the Department and, in performing these functions, does not meet as a Federal Advisory Committee.  In particular, it may operate as a forum in which US companies discuss contributions to be sourced from a Sector Member, and a forum in which the US delegation or all US participants may discuss mutual concerns in preparation for the international meeting.  The ITAC has established voluntary guidelines for operation of the committee when addressing these non-advisory agendas, but those guidelines may not contravene these Bylaws, and where there is conflict between the guidelines and these Bylaws, the Bylaws govern.

Advice rendered to the State Department by the ITAC is decided by consensus of those present at the meeting.  Consensus is declared by the committee Chair and is defined as follows:

Consensus is established when substantial agreement has been reached by those participating in the consideration of the subject at hand.  Substantial agreement means more than a simple majority but not necessarily unanimity.

SECTION 2

THE INTERNATIONAL TELECOMMUNICATION ADVISORY COMMITTEE
2.1
PURPOSE
The International Telecommunication Advisory Committee (ITAC), organized under the Federal Advisory Committee Act, provides a structure to encourage public participation in the development of US positions in the various sectors of the ITU.  The ITAC meets to provide support to a number of activities ranging from cross-Sector activities (such as the ITU Plenipotentiary Conference and ITU Council) to individual Sector Study Group activities.  

The purpose of the ITAC is to advise the Department of State with respect to, and provide strategic planning recommendations on, telecommunication and information policy matters related to the United States’ participation in the work of the ITU and other organizations.  The ITAC provides advice on matters of U.S. policy and preparation of positions for meetings.

The purpose and attendance of an individual meeting is defined by its agenda. 

The role of ITAC is advisory to the Department of State, which is the designated US Government entity representing the United States membership in the ITU.  

2.2
MEMBERSHIP
There are no restrictions on membership of the ITAC; however, it is anticipated that individuals will represent entities with a substantial interest in telecommunications.  A substantial interest in telecommunications means interested government agencies or companies involved in operating telecommunication networks, in providing telecommunication services, or in the design and/or manufacture of equipment intended for telecommunications.  It is expected that there may be more than one member from a single company depending on the breadth of the company’s involvement in telecommunication.

The Department of State will appoint members of the ITAC by including them on the various message reflectors maintained for the service of the ITAC.  Appointment to the ITAC will be made upon request to the Chair and will normally be for the two-year life of the ITAC committee (with rechartering on years ending in 00, 02, etc).  Members need not be reappointed upon rechartering.

Members will participate as equals in ITAC deliberations. 

SECTION 3

SELECTION AND ROLE OF THE ITAC CHAIRMEN
3.1

SELECTION
The chair of the ITAC is the Senior Deputy Coordinator, International Communications and Information Policy Deputate (EB/CIP), Department of State, assisted by vice chairs (Designated Federal Officers) who act on behalf of the chair for certain agendas.  At a minimum, there will be a DFO for each of the ITU Sectors (Telecommunication Development, Radiocommunication, and Telecommunication Standardization), who may also address CITEL, OECD, and APEC matters as the occasion demands.  There will be other vice chairs tasked to address preparations for meetings of specific ITU Sector Study Groups.  All these chairs are collectively referred to as meeting chairs in these bylaws.  It is customary that the meeting chairs come from the State Department.  

There are no constraints on selection of chairs of subcommittees and ad hoc groups.  

The Department of State does not fund ITAC activities directly; the meeting chairs are normally provided administrative and financial support by their parent agency. 

Annex A contains name, contact information, and agenda interests for the current meeting chairmen.

3.2
RESPONSIBILITIES
The meeting chair presides over discussions and drafting, helps the group arrive at a consensus, and forwards such consensus as advice to the Department of State.

Meeting chairs are also responsible for:

· Establishing meeting agendas.  These agendas include preparations for upcoming ITU-T Study Group meetings, and other matters coming before it.  

· Convening, presiding over, and adjourning the meeting.

· Publishing summary meeting minutes.  

· Establishing ad hoc groups as necessary to facilitate preparation for ITU-T Study Group meetings.

SECTION 4

ITAC OPERATIONS

4.0
INTRODUCTION
The following requirements apply to all ITAC meetings regardless of the agenda. 

4.1
MEETING SCHEDULES AND AGENDAS 

There are no limits to the number of times the ITAC meets during any period.  The Department of State makes formal announcement of ITAC meetings in the Federal Register at least two weeks in advance of the meetings.  These announcements indicate the agenda, times and venues for the meetings.  

Agendas for ITAC meetings will normally be restricted to activities associated with the preparations for a single or a related group of international meetings.  These agendas will be specifically identified in the Federal Register.

4.2
OPEN MEETINGS

Normally, ITAC meetings will be open to the public within the limits of the meeting room.  Members of the public may participate in these meetings, subject to the instructions from the meeting chair.  

FACA meetings may be closed under certain conditions (e.g. when presentation of company proprietary information has been requested), but it is not anticipated that any ITAC meetings will be closed.  Closed meetings will still be announced in the Federal Register with justification for closing the meeting.

4.3
CONDUCT OF MEETINGS
ITAC meetings may be physical meetings, conference calls, or electronic (e-mail) meetings.  Speakerphones and audio teleconference bridges may also be used to facilitate participation at physical meetings.  Meeting attendees introduce themselves and their affiliation at the beginning of each meeting.  

The actual attendance at a meeting as of the time it is scheduled to be convened constitutes a quorum.

The meeting chair may remove members who are disruptive to the progress of the meeting, and continue the meeting.

4.4
AD HOC & SUBCOMMITTEE MEETINGS
Ad hoc and subcommittee meetings are not considered FACA meetings and need not be announced in the Federal Register; nor are formal records required.  The only constraint on these meetings is that they may only fulfill assigned tasks and they must report back to a meeting of the ITAC with the same agenda as the one that commissioned them.

4.5
ELECTRONIC MEETINGS
The agenda for an electronic meeting will indicate the date on which originators must post contributions to the reflector, the date by which commentors must post their comments, and the final date by which originators must address comments and post revised contributions.


If there are no comments on a contribution posted by the specified date, then consensus is assumed.


If there are comments posted by any of the meeting participants, the contribution originator addresses these comments and posts any revised contributions or other appropriate response by the specified date.  

· If there is no further response from the commentor, then the meeting may assume concurrence.


If the contribution originator cannot resolve comments within the meeting time constraints, the meeting chair may announce a conference call or physical meeting to address the issues.  In any event, it is up to the meeting chair to determine when consensus on a USA contribution is reached.  

· The meeting chair publishes a record of actions taken and disposition of the advice rendered.

In order to keep the process open, all meeting communication must be via the reflector.  Any participant may determine the attendance at the electronic meeting by sending a message as described in Annex B.

4.6
ITAC RECORDS

ITAC keeps records of all agendas, meeting minutes, attendees, and all documents brought before it.  To this end, the meeting chair or secretariat will assign document numbers, maintain a document register, and provide a means of recovering documents for the current two-year charter period.  

4.7
ITAC REFLECTORS

The Department of State maintains reflectors that serve ITAC communities of interest.  Any participant in the ITAC process may be included on any of the reflector lists by contacting the secretariat (see Annex B); the secretariat will coordinate with the relevant meeting chair.  The lists are normally used for distribution of meeting announcements and minutes, early distribution of contributions, and electronic meetings.

SECTION 5

SUBMISSION & APPROVAL OF PROPOSED USA CONTRIBUTIONS

5.0
INTRODUCTION

This section describes the process by which ITAC recommends approval of USA contributions to be submitted to international bodies.  

5.1
GENERAL POLICY ON SUBMISSION OF PROPOSED CONTRIBUTIONS

The ITAC reviews proposed USA contributions and advises the Department of State to forward them as USA contributions or reject them, based on the consensus of the meeting.  These contributions are either drafted elsewhere and presented to ITAC or drafted within the meeting.  The Department encourages originators of technical contributions to bring them to a Standards Development Organization (SDO) before bringing them to ITAC in order to prepare a consensus, but this is not required by these Bylaws, nor does agreement by an SDO necessarily offer any guarantee of government agreement to the advice of the ITAC.  

Meeting consensus is determined by the meeting chair.  Consensus is established when substantial agreement has been reached by those participating in the consideration of the subject at hand.  Substantial agreement means more than a simple majority but not necessarily unanimity.

5.2
SUBMISSION OF DRAFT CONTRIBUTIONS TO ITAC

Proposed USA contributions to be considered at an ITAC meeting are listed on the meeting document register maintained by the secretariat.  The secretariat announces the cutoff dates for identifying contributions prior to the meeting.  Originators are responsible for identifying their draft contributions to the secretariat for inclusion on this list.  Normally, the originator posts the document to the appropriate mailing list with an identifying number if one has been assigned or e-mails it to the secretariat for posting if mutually agreeable.  When advance distribution is not practical, the originator may arrange to bring paper copies to the meeting.  In any case, the originator is required to get the document on the document register as outlined above. 

Paper copies of posted contributions will not be provided at the meeting unless special arrangements have been made in advance.  Contributions not on the document register will be assigned numbers at the meeting and addressed as time permits.  

5.3
APPROVAL OF USA CONTRIBUTIONS

The Department approves proposed USA contributions in sufficient time for them to be forwarded to the international organization and indicates the point of contact to be listed.  The Department also indicates who is to forward the contribution.

Annex A to the ITAC Bylaws

ITAC Meeting Chairs, Secretariat

ITAC Chair
Richard C. Beaird, Department of State, EB/CIP


ITU-wide agendas
202 647-5832, beairdrc@state.gov

Vice Chairs


Radiocommunication agendas and
Cecily Holiday, EB/CIP/MA


Radiocommunication National Committee
202 647-0051, holidaycc@state.gov


Telecommunication Development
Doreen McGirr, EB/CIP/MA




202 647-0201, mcgirrdf@state.gov


Telecommunication Standardization
Marian Gordon, EB/CIP/MA




202 647-0197, gordonmr@state.gov


ITAC Meetings with agendas for 



T SG 2, 5, 9, 16, 17, & SSG 
James Ennis, EB/CIP/MA




202 647-5872, ennisjg@state.gov



T SG 3, TSAG, CITEL
Marian Gordon



T SG 4, 6, 11, 15, &13
Nicholas Andre, National Communications System




703 607-6203, andren@ncs.gov

Secretariat,
Marian Gordon/James Ennis


Marcia Geissinger, marciegeissinger@msn.com (for N. Andre)

Secretary,
Della Worsley, 202 647-2592, worsleydm@state.gov

Annex B to the ITAC Bylaws

ITAC Reflectors

The Department of State maintains several email reflectors in support of ITAC activities.  People who are enrolled on these reflectors may send an email message to a single address and the reflector will automatically forward the message to every address contained in the reflector list.  The lists are maintained current by Department of State listowners; additions and address changes are performed by the listowners as directed by the ITAC Vice Chairs, deletions or withdrawals may be performed directly by the member or by the listowner.

In general, the terms reflector, exploder, list are used interchangably. 

ACTIVITY
LIST email address

Cognizant ITAC Chair
listowner

ITAC
 
itac@almsntsa.lmlist.state.gov


Richard Beaird
worsleydm@state.gov

ITAC-D
itac-d@almsntsa.lmlist.state.gov


Doreen McGirr
worsleydm @state.gov


(preparations for general activities of the ITU-D)

ITAC-R
itac-r@almsntsa.lmlist.state.gov


Cecily Holiday
worsleydm@state.gov; minardje@state.gov


(preparations for general activities of the ITU-R).

ITAC-T
itac-t@almsntsa.lmlist.state.gov


Marian Gordon
worsleydm @state.gov


(preparations for general activities of the ITU T)

ITU-T SG2 preps
sgdnumberingadhoc@almsntsa.lmlist.state.gov


James Ennis
worsleydm @state.gov

ITU-T SG3 preps
sga@almsntsa.lmlist.state.gov


Marian Gordon
worsleydm @state.gov

US SGB

sgb@almsntsa.lmlist.state.gov


Nicholas Andre
marciegeissinger@msn.com

(preparations for T Sector SGs 4, 6, 11, 15, & 16)

ITU-T SG4 preps
sgb-4@almsntsa.lmlist.state.gov


Nicholas Andre
marciegeissinger@msn.com

ITU-T SG11 preps
sgb-11@almsntsa.lmlist.state.gov


Nicholas Andre
marciegeissinger@msn.com

ITU-T SG12 preps
sga@almsntsa.lmlist.state.gov


Marian Gordon
worsleydm @state.gov

ITU-T SG13 preps
sgd-13@almsntsa.lmlist.state.gov


Nicholas Andre
marciegeissinger@msn.com

ITU-T SG15 preps
sgb-15@almsntsa.lmlist.state.gov


Nicholas Andre
marciegeissinger@msn.com

US SGD
sgd@almsntsa.lmlist.state.gov


James Ennis
worsleydm @state.gov


(preparations for T sector SGs 5, 9, 16 & 17 in common) 

ITU-T SSG preps
sgd-ssg@almsntsa.lmlist.state.gov


James Ennis
worsleydm @state.gov

PCCI-CITEL
pcci-citel@almsntsa.lmlist.state.gov


Marian Gordon
worsleydm @state.gov


(preparations for PCC.I, COM/CITEL, & CITEL Assembly)

PCCIII-CITEL
pcciii-citel@almsntsa.lmlist.state.gov


Cecily Holiday
worsleydm@state.gov

People desiring to join reflector lists should apply to the applicable Vice Chair, copy to the list owner.  Members should advise the listowner when address changes are required.

Members of the list may determine who else is on the list by querying the list server directly:

rev <listname> in the body of the message, sent to listserv@almsntsa.lmlist.state.gov.  The server will return the list of email addresses and aliases immediately.

