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The United States is pleased to have this opportunity, in response to the invitation of the Chairman
of the Council Working Group on Resolution 108, to offer the following preliminary comments
with respect to efforts to improve the functioning of the Coordination Committee and the tasks of
the Deputy Secretary-General and other elected officials of the Union.

OVERVIEW

The mandate of the new Council Working Group on Resolution 108 to examine important
management issues is timely in light of the challenges facing the Union to improve administrative
and financial management and establish effective Council oversight. The findings of the former
Working Group on Reform (WGR) reported to the 2002 Plenipotentiary Conference, particularly
Recommendations 36 and 37!, made clear that a comprehensive examination of the roles,
responsibilities and accountability of the elected officials is needed. Also, the United Nations Joint
Inspection Unit Report submitted to PP-02 pointed to the same need. However, as the Marrakesh
Conference was unable to complete its efforts on these important topics, Resolution 108 was
adopted to ensure continuation of this effort.

This initial U.S. Contribution is offered with the intention of helping to set the stage for further
work by providing some general views on the issues to be addressed by the Working Group. We
plan to offer specific proposals during the course of the study, and stand ready to assist the Working

1 Council reported to PP-02 these WGR Recommendations pertaining to the Secretary-General And Deputy
Secretary-General (PP-02 Document 31)

R36 WGR considers that the issues related to a possible reassessment of the tasks and roles, including
responsibility, authority and accountability, of the elected officials of the Union are very complex and cannot
be dealt with in isolation from the role of the Council and changes to the internal management, and that they
need further and deeper consideration at a later stage.

R37 WGR recommends that the role of all the elected officials should be clearly stated in the basic instruments of
the Union.




Group to find solutions that will improve the management and enhance the productivity and
financial soundness of the ITU.

Our paper is divided into three sections: general views; coordination with other related activities;
and further work.

GENERAL VIEWS

The current telecommunication climate demands that the Union clearly focus on its priorities and
tailor strategic and operational plans that make maximum efficient use of its financial resources.
Strategic, operational and financial matters must receive the priority attention of the elected
officials. The routine meetings of the Coordinating Committee serve as the forum where the elected
officials can share ideas and maintain close coordination among the sectors and with the General-
Secretariat. The Committee meetings provide an on-going opportunity to focus on implementing
the operational plans within a sound financial framework. Finding ways to enhance the workings of
the Coordination Committee will enable the Union to function more effectively, make management
more efficient and responsive to the membership, and better engage and inform the Council on
operational and financial matters. This in turn will make Council more productive and its oversight
role more meaningful and effective.

There is a growing recognition among members that improved mechanisms should be put in place
to enhance membership oversight of the ITU’s financial resources. The Council needs ready access
to clear, accurate and relevant information. This Working Group should consider how the
Coordination Committee can make the Union more efficient, transparent, and cost effective. The
financial crisis facing the Union must be effectively dealt with if the ITU is to serve the variety of
needs of its members.

The Council Oversight Group, the Group of Specialists, the Ad Hoc Group on Cost Recovery on
Satellite Network Filings, and the ongoing ITU consultancy study all reflect recognition of the
importance of improving the efficiency and operation of the ITU. In this respect, particular
attention needs to be given to ways to enhance the oversight role of Council, improve management
and coordination across organizational boundaries with a keen focus on improving financial
management, and strengthening the effectiveness of the Sectors, including their Advisory
Committees, to meet member needs. The Coordination Committee can play a key role in meeting

these objectives.

As an elected official, the Deputy Secretary-General has the support and trust of the membership to
play a key role in the management of the Union. However, the Deputy has no specific duties or
management role defined in the CS/CV. The Deputy position is essentially a backup role, which in
many respects is a waste of talent and resources that should be corrected by assigning specific
duties, responsibilities and authority to the position of Deputy in the CS/CV. The Working Group
should address this matter and consider specific duties that could be assigned to the Deputy that
would improve overall management of the Union. By relieving the Secretary-General of some of
his direct day-to-day responsibilities would provide more time for him to carry out his executive
duties and interact with the Council on strategic and financial matters. Including a specific role for



the Deputy Secretary-General in the basic instruments of the Union is appropriate and would be
consistent with Recommendation 37 of the WGR.

We also agree with the WGR findings in Recommendation 36 that the issues related to a possible
reassessment of the tasks and roles, including responsibilities, authority and accountability, of the
elected officials of the Union are very complex. They cannot be dealt with in isolation from the
role of the Council and changes to the internal management. It is clear that they need further and
deeper consideration and we hope to make some specific proposals to the Working Group at a later
date. We stand ready to consider the views and proposals of all members.

COORDINATION WITH OTHER RELATED ITU ACTIVITIES

The efforts of the Resolution 108 Working Group cannot, of course, be conducted in isolation from
the work underway elsewhere that may impact the functioning of the Union. There are three (and
possibly more) converging streams of activities that may well have a major impact on the work of
this Group and which will need to be taken into account:

The ongoing Dalberg Consultancy Study is properly devoting attention to those aspects of the
Dalberg recommendations that can be implemented by Council within the existing Constitution and
Convention. However, there will likely be additional recommendations, which could require
amendments to the ITU’s basic instruments. These recommendations may need to be considered in
the ongoing work of this Working Group.

In addition, there are ongoing activities by other Working Groups established by Council as a result
of the Marrakesh Plenipotentiary that will need to be taken into account by the Resolution 108
Working Group. For example, the work of this Working Group will need to be closely coordinated
with the Working Groups dealing with the review of the ITU structure (Resolution 106), and the
Group of Specialists established by the extraordinary session of Council at PP-02.

FUTURE WORK

In this brief introductory paper, we have stated some general views regarding the issues before this
Working Group. At a later date, the United States plans to put forward specific views and proposals
for the Working Group to consider. We maintain an open mind on these matters and look forward
to considering the views and proposals of others.

We also welcome the initiative of the Chairman and the ideas and suggestions of Working Group
members on how best to organize the work, taking into account the need for close coordination with
other related activities noted in the preceding section. There is no provision in the Chairman’s letter
dated 23 February 2004 for distribution and comment by Member States [and Sector Members]
prior to submission to the 2005 session of Council. Such a review period needs to be considered.
If there is no need for a review period, then the timing of the final report might be moved from the
end of 2004 to the end of March 2005 in time to send to Council by the end of April. The Working
Group must build upon the wealth of information at its disposal from recent studies and actions
taken on improving the overall functioning of the ITU.



